Village Life

Saving life in the community

POLICY:

VLCP-30: RISK MANAGEMENT
Rev. No: 1/24

Date: 15/03/24

Source: DJ

Abbreviations
VLCP; Village Life Community Project
AED; Automated External Defibrillator

1.0 Introduction

Risk is an everyday part of charitable activity and managing it effectively is essential if the trustees are to achieve their key objectives
and safeguard their charity’s funds and assets.

With regards charities such as the VLCP, the risks encountered are clearly minimal in comparison to larger, more complex charities. The
VLCP is not legally obliged to provide a formal Risk Management policy™ but it is recognised that in doing so, we demonstrate an
awareness and understanding of potential issues that may arise and how to mitigate such concerns.

Risk is the uncertainty surrounding events and their outcomes that may have a significant impact, either enhancing or inhibiting any area
of a charity’s operations.

Note (for information only):

(1) All charities that are under a legal requirement to have their accounts audited must make a risk management statement in their
trustees’ annual report. The statutory audit thresholds effective from 1 April 2009 are:
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e anincome of £500,000 or more or
e agross income exceeding £250,000 with gross assets held exceeding £3.26 million

2. 0 Risk Register Matrix

The charity’s Impacts and Likelihood of such impacts have been allocated a significance based on the following risk
assessment matrix.

Risk Rating (RR) = Impact (IM) x Likelihood (L)

LIKELIHOOD (L)
Remote (1) Unlikely (2) Possible (3) Probable (4) Highly Probable (5)
IMPACT (IM) HIGH (10) HIGH (15) HIGH (20) HIGH (25)

HIGH (12) HIGH (16) HIGH (20)

LOW (3) HIGH (12) HIGH (15)
LOW (2)

HIGH (10)

LOW (1) LOW (2) LOW (3)

RISK CATEGORISATION
SERIOUS IMPACT ON ABILITY OF CHARITY TO REMAIN

OPERATIONAL

MEDIUM
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3.0 Risk Register

PROACTIVE APPROACH TO KEEP RISK AT LOW LEVEL
AND CONTROLLABLE

aR Residual Risk
. w
Risk Interested . Re
Ref Risk Consequenc Parties Likelihood Impact R Mitigation L"_( Im sid
€s . z" pa ual
s od ct Ris
% k
OPERATIONAL RISKS
Lack of
suitable
suppliers of
1- Supplier AED Trustees Although small Charity with small “spend”,
Operationa q pp Non- ; 1 3 there are numerous suppliers of AED 1 3
| ependency competiti Public . t
petitive equipmen
pricing/quotes
Insufficient
buying power
Regular inspection of AED and electrical
supplies to housing
Theft Clear/informative signage to illustrate to public
2- Security of Technical Trustees the purpose/importance of the equipment
Operationa Y issues (failure : 3 4 Ensure AED is secure in a weatherproof housing 1 4 4
assets . Public )
| of equipment) (ex telephone box) and environmentally
Damage protected (i.e heaters)
Insurances kept up to date/managed
professionally
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Unsatisfactory Ensure good “spread” of sources of potential
returns from .
3- events Trustees donations
Operationa Fund raising . . 3 9 Controlled fund-raising events to be agreed
Reputational Public ) :
| . Ensure frequency of events is not deterring
risks :
potential donors
Ensure public awareness of VLCP and
importance to the local community
Recruitment Understanding of Charity Commission guidance
4- difficulties Trustees notes (i.e. CC3; Charity Trustee — what's
Operationa Volunteers Inadequate Public 3 9 involved). Other guidance notes by Charity
| vetting/referen Commission (i.e. PB1, PB2)
ces Following policies in situ:
Safeguarding
Trustee recruitment
Systems
outdated/fail
to meet VLCP requires simplified systems (i.e. manual)
operational due to size/nature of Charity
Information needs Regular meetings/communications on policies
5- technolo Loss/corruptio and actions
. 9y n of data Trustees Following policies in situ:
Operationa and ) ) . 3 9 p
(financial) Public Data protection
| systems/docu .
. Data Cybersecurity
mentation . .
protection Privacy
laws breached Checklist for social media policy
Lack of
awareness of
policies
FINANCIAL RISKS
Budget does
not r?watch Use of volunteers with financial backgrounds
objectives/prio (where possible)
Budgetary rities Control of accounting reporting system
6-Financial gontro_l Tnd Inabilit.y to . ngsg?es 4 8 IC:)olrlnm_un|cat:_or_1 to_Tru_st(.ees on regular basis
inancia meet financial ublic ollowing policies in situ:
reporting commitments lnvestmer?ts anq reserves
Poor credit Internal Financial Controls
control Charity Reporting & Accounting
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Poor cash Use of volunteers with financial backgrounds
flow (where possible)
management Control of accounting reporting system
7-Financial Cash Flow FaC_k _Of Trustees 4 8 Documented and clear understanding of costs
liquidity to Public and timings of expenditure
me_et ) Competitive quotes sought on major expenditure
variances in (i.e. insurance)
costs
Financial loss
Reputational
loss . .
8-Financial Fraud Volunteer TII'Dletqes 4 8 Control of accounting reporting system
morale ublic Transparency and regular reporting of accounts
Regulatory
action
GOVERNANCE RISKS
Charity drifts
with no clear
objectives Clear objectives stated during regular meetings
Lack of Issues Notes of meetings circulated
9- Directi addressed in Actions from meetings closed out
irection and . Trustees :
Governanc 5 piecemeal : 4 Good management of finances
orward Public L o
e planning manner Shar_ed respon_5|b!l|'gles within Trustees (no
Financial dominance by individuals)
difficulties Broad range of skills ideal within Trustees
Loss of
reputation

EXTERNAL RISKS
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I?;zaf:tt'on to Regular communications with supporters and
( | Ut ion) donors; consistency of key messages/objectives
voluntary Transparency with regards Charity’s financial
income ffai
Impact Encor d offer training to ALL in th
) . ) ncourage and offer training to in the
I1E())(ternal P:rtélgc tion (redl:ctlon) to TrPuus;(Ieiss community for the use of AED’s
P P gran s_lor Following policies in situ:
]?OU(;‘.C' CPR & Lifesaving Skills Training
unding Serious Incidents
VETS Volunteer
AED Operation
Loss of donor
confidence/co Regular communications with supporters and
Adverse ntributions donors; consistency of key messages/objectives
11- - Trustees
publicity .
External Public . S
(general) Following policies in situ:
Complaints
Loss of Consideration of demographics within the
Adverse confidence/co community
publicity ntributions Encourage and offer training to ALL in the
12- (through bad Lack of Trustees community for the use of AED’s
External experiences willingness to Public Be prepared for potential “trauma” as a result of
due to use of apply AED use of an AED; preparedness to offer
AED) professional counselling (costs borne by VLCP)
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