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Part 1: Statement of intent 

The Village Life Community Project (VLCP) intends to minimise Health and Safety risks to anyone 
involved in its activities, whether as trustee, volunteer or member of the public. These activities 
include attending meetings, training in CPR & use of defibrillators, checking equipment, fund raising 
and helping with CPR or using a defibrillator to resuscitate someone after a cardiac arrest.

VLCP is a small community charity and does not employ anyone. There are currently 6 trustees and 
22 volunteers; 11 of whom help check the defibrillator and 21 take part in the village emergency 
response scheme in Maypole & St Maughans (VETS).

HSE advice states that if volunteers are carrying out activities for an organisation that has no 
employees, then health and safety law will not normally apply. However, there may still be duties 
under civil law. Under the common law, voluntary organisations and individual volunteers have a 
duty of care to each other and others who may be affected by their activities.

Part 2: Responsibilities for health and safety 

Overall and final responsibility for health and safety rests with the VLCP trustees. This VLCP-36 
Health & Safety policy and the risk assessment are to be reviewed annually by the trustees to 
consider whether any changes or additional control measures are needed to reduce risks.  Current 
HSE guidelines are to be used in such reviews.

Day-to-day responsibility for ensuring this policy is put into practice rests with the VLCP secretary 
who is also the main CPR/Defib trainer.

All VLCP volunteers and trustees should: 
 co-operate on health and safety matters; 
 take reasonable care of their own health and safety; and 
 report all health and safety concerns to the VLCP secretary

VLCP will report 'serious incidents', whether actual or alleged, to the Charity Commission. A ‘serious 
incident’ is any matter arising that may harm the charity’s beneficiaries, volunteers or others who 
come into contact with the charity through its work

 Part 3: Arrangements for health and safety - assessment of risks and action taken:

1. People attending general meetings or training sessions 

No particular increased risks are envisaged. But in larger meetings, e.g. in village halls, review of 
safety arrangement of premises is carried out by one of the trustees beforehand. Practical changes, 
such as use of masks or hand gels, or even cancellation of meetings, may be needed at times of 
increased infection risk, as occurred during the Covid pandemic
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2. Risks arising from CPR/Defib training activities

It is possible but very unlikely that advice given during VLCP training sessions could lead to issues 
from someone being harmed, or not being rescued, in a subsequent resuscitation situation. To 
minimise any such risks VLCP training policy is to adhere to Resuscitation Council UK (RCUK) 
guidelines on public training in CPR & use of defibs. VLCP insurance also provides indemnity cover 
for such training activities.

3. Risks of failure of defibrillator equipment: 

Defibrillators are kept in cabinets with low output heaters to maintain operability in cold weather. 
Risk of equipment failure going undetected is minimised by arranging weekly maintenance checks on
defibs and cabinets, by local volunteers. All defibrillators intended for public use have effective self-
checking mechanism. Volunteer checkers are shown how to monitor this. Each month checks are 
reported either directly or via the secretary to the British Heart Foundation’s ‘The Circuit’ national 
defib database. Records are kept of renewal dates for batteries and pads to ensure prompt 
replacements when needed. 

4. Fund raising activities:

These can include coffee mornings, pub nights, outdoor social gatherings and occasionally larger 
events such as concerts or other community events. As with other larger meetings above, risk 
assessment and safety arrangements at each venue are reviewed beforehand by one of the trustees,
in conjunction with people in charge of venues. Village Life itself is insured with cover for such 
fundraising activities. Any risk of infection through food or drink is minimised by normal good 
hygiene practice and access to washing and toilet facilities. Particular care is taken with siting and 
supervision potential hazards such as outdoor barbecues to avoid risk of injury, especially to 
children.

5. CPR and use of defibrillators in emergency situations – risks to patients

CPR and defibrillation are well recognised medical techniques used both in hospitals and in the 
community to improve survival rates after cardiac arrest. Unfortunately, they are not always 
successful and furthermore it is often the case that some harm can occur to patients, such as 
cracked ribs, a recognised hazard from CPR that cannot necessarily be avoided. There is a risk that 
VLCP could be challenged legally because of harm or death occurring to a patient after CPR or use of 
a defib, particularly after VLCP training. To some extent this is unavoidable but the risks are very low 
(See paragraph 6 on legal risks). 

However, VLCP follows Resuscitation Council UK (RCUK) and British Heart Foundation (BHF) 
guidelines in having public liability cover for its defibrillators and training indemnity cover to help 
minimise such possible adverse legal consequences.

6. Access to and use of defibrillators by members of public

VLCP operates a number of defibrillators, mostly the Zoll AED plus type, with two others units by 
Lifepak and Heartsine. All are well designed and very safe to use, with no risk of shocks to anyone 
who is not in need of defibrillation. Operating instructions are kept with each defibrillator. Once 
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switched on, the machine also automatically guides the operator in its use. Each defibrillator cabinet 
has a mains electrical supply to operate a small heater in cold weather. These VLCP defib electrical 
installations are checked for safety by a certified electrician every 4 years to minimise any public risk 
when accessing the defibrillator.

12 out of 14 VLCP defibrillator cabinets are kept un-locked to help avoid any possible delay in people
accessing the defibrillator in a crisis, following RCUK & BHF recommendations. The two that are 
locked (Penrhos and Pwll y Cwm) have a sign showing the code to open the lock

Whilst there is theoretically an increased risk of theft or vandalism to equipment with unlocked 
cabinets, that could be critical, this is regarded as small in VLCP’s rural area of operations and 
outweighed by the benefit of easier access. The VLCP All risks insurance policy with Ansvar includes 
theft cover for 10 defibrillators. The remaining 4 are insured privately by the site owners 
(Llanvetherine, Halfway Pub, Woodlands Farm & Pwll y Cwm)

Infection risks from giving CPR or using a defib were relevant during the COVID pandemic and 
appropriate protocols were followed during training sessions to reduce them, as well as attention 
being drawn to public announcements by health authorities. The possible risk of infection to a 
member of the public in performing CPR is normally regarded as being very low, and quite often the 
victim is a member of the rescuer’s family anyway. Use of personal protective equipment such as 
aprons or masks is not generally regarded as essential and often would be impractical to obtain in a 
crisis anyway. Advice is given during VLCP training sessions (and by public health authorities) that 
CPR without mouth-to-mouth rescue breaths is a perfectly acceptable technique which also reduces 
any such infection risk.

There is a possible risk of psychological distress after a member of the public is involved in a 
resuscitation scenario, particularly if this is unsuccessful. VLCP offers public CPR/Defib training 
sessions locally to help improve awareness and knowledge of what to do. VLCP also offers informal 
debrief or counselling to people involved in resuscitation situations to help manage any such 
distress.

Potential rescuers may also feel at risk of litigation if their ‘Good Samaritan’ efforts to help prove 
unsuccessful or harmful. There has not been a case of any such legal action being pursued in the UK 
Courts and Government has expressed the intention, through the SARAH act, that any such moves 
should be discouraged and would have little or no prospect of success. VLCP echoes this advice in 
training sessions to reassure people.

7. Access to and use of defibrillator – additional risks to volunteers in VETS scheme.

The same risks to members of the public apply to volunteers using a defib as part of the village 
emergency response scheme (VETS) in Maypole & St Maughans. In addition, a volunteer is expected 
to be able to take an emergency telephone call, collect the defib and take it to the crisis situation 
and then assist with CPR & use the defib. This could lead to additional risks in getting there. All such 
volunteers are asked to attend annual training sessions to update their resuscitation skills and 
consider ways to avoid risks to safety when attending emergency calls.
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