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Context

Trustees have joint legal responsibility to make decisions based only on what’s best for

their charity, and without influence from their personal interests. The Charity Commission expects
trustees to identify and address effectively any conflicts of interest that affect them or their charity.
Special care is required for Serious Conflicts of Interest, i.e. where a majority of trustees

have a conflict, or the decision involves significant money or risk, and there is a conflict.

Financial conflicts

These conflicts happen when a trustee, or person or organisation connected to them, could get
money or something else of value from a trustee decision. They do not include a trustee’s expenses,
for example, for travel to a charity meeting, but might include e.g. a decision to:

e employ or pay the trustee, or their relative, for some work for the charity

e sell, loan or lease charity assets to the trustee

e buy, borrow or lease charity assets from the trustee

e buy goods from a business owned by the trustee.

Loyalty conflicts

These conflicts are not about money or other trustee benefits. They happen when, for other
reasons, a trustee might not be able to make decisions that are best for the charity. They can
happen if the charity’s decision involves a person or organisation linked to a trustee, e.g. the
trustee’s employer, another charity where they are a trustee, or their relatives or friends. There can
be a conflict because the trustee’s responsibility or loyalty to the other organisation or person could
compete with their responsibility to the charity.

VLCP Policy
Village Life Community Project policy includes the rules in VLCP’s governing document concerning
conflicts of interest, as expressed below.

1) Declare possible conflicts of interest to the other trustees, early, before discussions or
decisions happen, not ignoring anything that might be a conflict for oneself or another
trustee. ldentify and declare conflicts at the start of meetings as a standard agenda item
when decisions are to be made.

2) Check that any trustee payments or benefits are authorised and within the rules in our
Constitution, which require that the conflicted trustee:

e leaves relevant discussions
e does not take part in the decision or vote
e is not counted in the quorum.

3) Keep arecord of conflicts of interest which occur, to show trustees have acted properly,

recording:
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e what the conflict was
e who or what it affected
e when it was declared
e how we managed it.
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