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AED (Defib) Operation Policy
(Information on make, model, serial no, battery and pad supply dates of each defib to be kept 
separately by secretary)

 Adult PADs to be kept connected all the time.
(Cross Ash school has Zoll AED 3 with unipads for child and adult)

 Newer models of defib like AED 3 allow operator to switch from Adult setting to Child setting, 
using the same set of pads (With Zoll AED plus you have to plug in different child pads)

 Batteries or battery packs to be replaced 3 months before usual lifespan of 5 years or if shocks 
given in use or self-test indicates replacement needed. 

 Adult pads typically last between 2 and 5 years. Replacements to be ordered and in place by 
time of expiry (or if pads get opened and used).
(Some AEDs have combined pad and battery – eg Lifepak CR Plus in Penrhos and Heartsine 
Samaritan unit at Pwll y Cwm Barn)

 Accessory pack kept with case of each defib includes face shield, razor and scissors.
 Laminated instruction card to be kept attached to each defib. One side with RCUK advice on how

to do CPR, other side with details of who to contact if defib gets taken out or used, anything is 
noticed to be amiss, or to raise any other concerns or issues 

 St John Ambulance pocket first aid guide to be kept with each defib inside case.

Person responsible for defib is to

a) Ensure regular checks of AED & cabinet
b) Report any problems or malfunction to Village Life secretary
c) If defib is taken out or used, notify VL secretary or someone listed on card attached to defib
d) Either the local defib guardian (as registered with BHF The Circuit database) or VL secretary 

ensures that checks are up to date at beginning of each month and then updates status of defib 
on The Circuit 

Maintenance checks 
Weekly 1.  Cabinet in good order

2.  AED appears ok & shows green tick (Zoll AEDs)

     (It performs a self-test weekly, green tick confirms this is ok) 
Monthly 3.  Switch AED on to trigger self-test, (Zoll AED Plus green tick changes to red cross,

     voice prompt should confirm “Unit OK, Adult Pads”, 
     check green tick follows, then switch off.
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Quarterly 4.  Open case, check condition, pads unopened & in date, cable connected & ok

5.  Check accessory pack, A5 instruction card & SJA first aid guide present  

General 6. In very cold weather check that the heater in the cabinet is functioning.

7. If cabinet or phone box light(s) go out inform secretary in case this indicates 
power failure to heater.

Action to be taken if unit used or any problems identified

If AED is used with a casualty inform VL secretary, as soon as possible. If unavailable then contact 
one of the other trustees or someone listed on card with defib.  VL keeps a reserve set of Zoll pads, 
batteries and accessory pack available to avoid operational downtime. These are kept by secretary, 
unless away, in which case with one of the other trustees. (With other models of defib now in use 
need to order replacements from supplier ad hoc as expensive to keep unused)

In the event of any other problems with AED, such as self-test failed, light(s) not working, or problem
with the cabinet, please contact VL secretary in first instance, or another trustee, but if no-one 
available & it is likely the AED is at fault then contact manufacturer customer support directly (Zoll 
on 01928-595160, quoting serial number (warranty usually lasts 7 to 8 years)

To clean AED after use simply wipe with damp cloth, wetted in dilute soap & water, then dry.

Electrical Connections

VL will arrange a professional electrician to inspect installation every 4 years unless this already done
by site owner

AED Replacements

There is no fixed date or lifespan at which defibs become inoperable. Servicing and repairs can be 
undertaken but may not prove cost effective. Zoll(UK) advises AEDs continue to be used until self-
testing indicates they are no longer operational. This is likely to occur sometime around 10 years 
onwards. In conjunction with Whitecastle and Skenfrith Community Councils VL has a policy of 
building up sufficient reserve funds to enable replacement of AEDs or cabinets when this becomes 
necessary.

This policy will help Village Life maintain equipment with good governance & accountability, as a 
provider of an important public service, and should ensure everything works well in the event of 
need. 

VLCP Trustees
Secretary Tom Pitts-Tucker 01600228957 (St Maughans)
Treasurer Linda Green  01600772867 (Maypole)

Five Cram 01600713527 (Maypole)
David Johnson 01600713235 (Rockfield)
Julia Willis  01633881881 (CrossAsh)
David Loughlin 07900888604 (Maypole)
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